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Succession Planning Software (4th Specialized Level)

1390 weawl 3 - Sbojlw s Ll Laisls 9 o..\a‘.gj Ol Sy g ‘;L»L.w ‘ Ggl.g.)‘)l ol Gﬁl)"l 9 (e Tk

Skills Assessment Design
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Intellectual  Skills

0 Sl e romiw g 2U 35l o L;”‘)J""l'l chw »;

Conceptual  Skills
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Leadership  Skills
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Teamwork  Skills
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Planning & Organized  Skills
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Talent Bank

oboibe 5o olasiw! Gl LSl 51 60 1 6 0 ¢ 95 gebauw

Sec.1: Skills Result
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Sec.2: Concentrated Interview

Sec.3: Cartable Exam
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Sec.4: Role Exam
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Performance Bank
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Sec.1: Performance Anticipation
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Sec.2: Behavior Anticipation
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Sec.3:Planning Skills in Performance
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Sec.4:Teamwork Skills in Performance
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Sec.5:Leadership Skills in
Performance
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Succession Planning Information
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Sec.1: Promotion Planning
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Sec.2: Appointment Planning
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Sec.3: Management Development
Planning
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